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Mission:
Waxhaw Elementary seeks to create a challenging learning environment where every learner will utilize their individual differences to grow and learn. 

Vision:

Waxhaw Elementary is to provide an engaging, caring, and nurturing environment where all children will recognize and achieve their fullest potential 
through a community of learners. 

Goals:
Implement tiered instructional systems that allow teachers to deliver differentiated instruction based on students' individual needs. 

Waxhaw Elementary will provide staff with high quality, on going and differentiated professional development. 

Students will receive high quality core instruction that helps guide students in growing academically and as individuals.
We will increase student proficiency in literacy, math and science through ongoing teacher training and student participation in the areas of goal setting, 
learning intentions and success criteria
School leadership will create a systematic 3-year plan to acquire instructional technology (teacher devices, instructional software to support 21st century 
instructional practices and increased student engagement. 



Core Function: Dimension E - Families and Community
Effective Practice: Community Engagement

E2.04 The school consistently engages in strategies, policies, and procedures 
for partnering with local businesses, community organizations, and 
other agencies to meet the needs of the school.(5191)

Implementation 
Status Assigned To Target Date

Initial Assessment:
-Attended Waxhaw Business Association meeting with Principal 
Vaughan and forge local partnerships with Provisions, Blue Door Deli, 
Rhinehart Realty and Stacks.

Limited Development 
10/28/2021

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: -Attended Waxhaw Business Association meeting with Principal 

Vaughan and forged local partnerships with Provisions, Blue Door Deli, 
Rhinehart Realty, and Stacks.

-They have provided our staff meals for their work with LETRS and spirit 
wear that connects our community with our school.

-We have worked to promote their support for our school while 
promoting their business through Social media and Connect Ed

Objective Met
10/18/23

Ernest Marcello 05/29/2022

Actions
10/29/21 We will continue to build stakeholder partnerships with our Mystery 

Reader program and through future curriculum initiatives such as 
community PBLs and college/career readiness pack talks.-We have 
worked to promote their support for our school while promoting their 
business through Social media and Connect Ed

We will solicit further their partnership with our Mystery Reader 
program and through future curriculum initiatives such as community 
PBLs and college/career readiness pack talks.

Complete 06/09/2023 Ernest Marcello 10/20/2021

Notes:



10/5/22 We will work with our RCA House system and partner with local 
businesses to identify a project-based learning activity for each house 
to work with this year.

Complete 06/09/2023 Ernest Marcello 06/09/2022

Notes:

Implementation: 10/18/2023
Evidence 10/18/2023 

Experience 10/18/2023 

Sustainability 10/18/2023 


